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The

... because the mouse hears everything

HUMAN RESOURCES

Giving Thanks for the Interim Ministry of the 
Reverend Dr. John A. Dalles

In early January, the Session of 
Shadyside Presbyterian Church 
convened to act on a joint 
recommendation of the Human 
Resources Committee and the 
Pastor Nominating Committee 
that the annual contract for the 
Reverend Dr. John A. Dalles 

as Interim Senior Pastor and Head of Staff not be renewed.  
Dr. Dalles’s last Sunday in the pulpit will be Sunday, February 14. 

Continued on page 4 

COMMUNICATIONS

Celebrating Shadyside’s Inaugural Video Livestream of Worship
You may be hearing the term “livestreaming” more often since the pandemic began. Creatives, 
musicians, gamers, and, yes, even churches have jumped into this platform as a way to bring their 
content and message to viewers all over the world. Now that Shadyside Presbyterian Church has 
journeyed into livestreaming worship, we wanted to offer a glimpse “behind the scenes.” 

First, you might be wondering why the children’s music associate is helping with livestreaming. To 
make a long story short, when the pandemic began, we were unable to hold in-person choir rehearsals 
safely. Ellen Allston, Director of Christian Education for Children’s Ministry, and I decided we needed 
to continue Sunday school programming but wanted to do this “live,” to keep it as close to our regular 
Sunday school routine as possible. Being a self-professed “techie,” I was very excited to make this 
happen. We began livestreaming our Children’s Chapel service every Sunday and have been doing 
so since April! When the church decided it wanted to explore livestreaming, I was happy to lend my 
knowledge and experience to the project.

Over the past few months, I have worked with Jesse Naus and his company, Red Caiman Media, to 
develop a plan that fits the unique demands of our church and the sanctuary space. This included 
a substantial amount of research, testing, more testing, and, eventually, purchasing the necessary 
equipment to bring the plan to fruition. What you see in the photograph is a view of the video station 
(located in the balcony), from my perspective. From left to right, the hardware visible on the table is:

• A computer for on-screen graphics. Anything outside of what 
the cameras are capturing comes from this computer.

• A Roland video switcher. This is how we switch from one 
camera to the other and cut to the graphics on the computer. 

• A multi-view monitor. This “big screen” allows the operator 
to see all of the camera angles and graphics on one screen, 
including which angle and/or graphic is live.

• An Extron hardware encoder. This device is very complex and powerful but, simply put, the live 
video goes into this machine, is quickly processed, then sent to the Internet so you can see it.

Continued on page 4 

WORSHIP & MUSIC

Livestreaming  
Lenten Vespers 
Wednesdays at 7:00 p.m. 
Beginning Ash Wednesday, 
February 17

These online-only candlelight 
services include Communion, 
reflections from our pastors, 
and music offered by the 
Shadyside Strings, Chatham 
Baroque, and vocal soloists. 
Visit www.shadysidepres.org 
to connect remotely.
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An Eternal Blessing
“Do you know the Levitical Benediction?” my co-officiant asked, 
as I stood in the chancel of Heinz Chapel, near the conclusion of a 
marriage service. 

The question came as a surprise. Nevertheless, I nodded that I knew 
it. “Good,” said he. “Let’s do this: You say one phrase in English, and 
I will say it again in Hebrew.” 

I thought, “We didn’t rehearse it that way.” Even so, I replied sotto 
voce, “Okay,” and then — much louder — launched into it, because 
we were at the conclusion of the ceremony. You remember the 
words. They are these: 

PASTOR’S MESSAGE

“The Lord bless you and keep you; the Lord make His face to shine upon you, and be  
gracious to you; the Lord lift up His countenance upon you, and give you peace.”

— Numbers 6:24–26

MUSIC IN A GREAT SPACE

An Evening with the Pittsburgh Camerata 
Sunday, February 21, at 3:00 p.m. (Online Only)

The 28th concert season of Music in a Great Space continues with the Pittsburgh Camerata, presenting 
“Evening into Night” virtually, on Sunday, February 21, at 3:00 p.m.

In this exclusive web-based concert, the Camerata shares a musical program combining previous 
recordings of the ensemble alongside new recordings of soloists. The performance will be released  
for viewing online at 3:00 p.m. on Sunday, February 21. From the comfort and safety of your own 
home, hear Pittsburgh’s premier professional chamber choir under the direction of Mark A. Anderson, 
the church’s Director of Music Ministry and the Camerata’s Artistic Director.

Virtual tickets and subscriptions may be purchased online at www.pittsburghcamerata.org.

At that moment, this ancient blessing filled the sanctuary, in the original language and the language 
of today. That couple, starting out in the unfolding adventure of married life, received the very best 
wishes anyone could possibly give them.  

When we are on the cusp of new ventures, may we, too, hear these words from our Lord. When we 
travel down untrod paths, when we come to places where the paths diverge, may we carry with us 
the blessings God gives.  

Make no mistake; God does bless and keep us. It may be the only certainty we have, when we live in 
uncertain times. But what a certainty it is! God is present. God is at work for our good. God preserves 
us. Yes, I know the old King James Version uses the word “keep” not “preserve.”

What will you keep? What is most dear to you? What will you hold on to, when other things are let 
go? What will you honor and what will cause you to rejoice? Above all, may it be the fact that God 
keeps you — keeps you in mind, keeps you in love.

This is a message for all eternity. It stretches back to the earliest days of our faith. Yet it is as current 
as this moment. You know it to be true. For you have sensed God’s blessing, at so many important 
moments of your life, that you know you can entrust every coming moment to God’s blessing, as well.

I hope you know that these words of blessing — which I have spoken to you often, at the end of 
worship — are also my forever wish and prayer for you; that you will sense God surrounding you with 
every measure of goodness and grace; so that, whatever you may be facing, you will see, even more, 
God’s face shining upon you.

Faithfully yours,

The Reverend Dr. John A. Dalles 
Interim Senior Pastor and Head of Staff



3

IN MEMORIAM

Faithful Departed
The following members of our 
church family were called to 
their heavenly home. While we 
will miss their earthly presence, 
we rejoice that they have joined 
the Church Triumphant and give 
thanks for their faithful lives.
•	 Leland Thompson Henry Jr.
•	 Sarah Elizabeth Johnson
•	 Mary McDowell Jordan
•	 Robert J. Miles Sr.
•	 Richard Lewis Thornburgh

Appreciation for Creative Caring Efforts
The pandemic has certainly limited many of the usual opportunities 
our Parish Life Ministry is able to offer our church family, at least 
in terms of gathering for warm fellowship and delicious food. You 
may not be aware, however, that Shadyside’s Care and Support 
Ministries have remained active — and creative — in extending 
the love of the church in tangible — and edible — ways, despite the 
restrictions of the pandemic.

We thank the Board of Deacons for writing notes and delivering 
poinsettias and cookies to many members of our congregation 
during the week before Christmas. Twenty-eight poinsettias and 
thirty-three bags of cookies were delivered.

Those cookies — twenty dozen 
in total — were baked by our 
wonderful Chef Steven Bright 
(pictured). In addition to serving 
up sweets for our church family, 
Chef Bright also has provided 
many meals for several of 
our mission partners. He has 
prepared a meal for Sojourner 
House, serving 160, and 
multiple meals for the East End 
Cooperative Ministry (EECM) 
shelter, serving fifty each meal. 
Shelter guests have enjoyed chili, tacos, and fried chicken with 
steak fries and smoked green beans. Thank you, Chef Steven!

CARE & SUPPORT

Representative Nominating Work Has Begun
The members of the Representative Nominating Committee have begun meeting to prayerfully 
engage in the process of identifying people who are well-suited and eager to serve our church as 
leaders.

Your help in the nomination process is essential. Brochures which provide precise information 
about the process have been mailed to members. If you did not receive a brochure and would like 
one, please contact the church office to request a copy. Identical information and an electronic 
recommendation form may be found on the church website: www.shadysidepres.org/nominating. 
Please give prayerful consideration to people you might like to recommend to the committee. In order 
to be considered, recommendations must be submitted by Sunday, February 21.

As you contemplate, please remember the Trustees represent the congregation in the stewardship of 
property and management of funds. Elders serve on the Session, the body that sets and oversees the 
church’s direction in ministry, programs, and budget. Deacons organize and serve in ministries that 
engage people and groups directly in Christ’s service. At-large members of the 2022 Representative 
Nominating Committee will be called upon to identify the next set of church officers. Trustees, Elders, 
and Deacons serve a three-year term and are eligible to serve a second consecutive term.

Officer candidates will be identified for presentation to the congregation for the purpose of election 
at the annual meetings of the congregation and the corporation which are held in May. You are 
encouraged to join in the work of the Nominating Committee by identifying people who routinely 
seek the will of God and who lead lives consistent with the Gospel. Members of the committee will 
be happy to speak with you should you have questions about the process.

The 2021 Representative Nominating Committee: Margaret A. Biddle; W. Dennis Bossick;  
Brian P. Davies; Elder Gail N. Jones, chair; Kathy Lash; Judith C. Matheny; 

 Trustee JoAnn F. Patross; Deacon Garret B. Smith; and Elder J. Alexander Viehman

REPRESENTATIVE NOMINATING

PARISH LIFE

A Warm Welcome to 
Our New Members
We extend our heartfelt 
welcome to the following new 
members who were received 
into our church family recently:

•	 John Kocol
•	 Sharmila Kulasekaram
•	 Joseph Andrew Martinez
•	 Katherine Fisher Martinez
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COMMUNICATIONS

Celebrating Shadyside’s Inaugural Video Livestream of Worship — continued from page 1

Behind the table are two cameras on tripods. One camera is used for capturing a “wide shot” of the 
sanctuary and the other is capable of getting “close up” using a powerful zoom lens. 

Not pictured is the other half of livestreaming: Audio! Jesse Naus of Red Caiman Media operates all 
of the pastors’ microphones during worship, as well as microphones he has set up in the sanctuary to 
make your worship experience at home sound like you are sitting in the sanctuary. 

We greatly appreciate your patience during this transition and 
look forward to making improvements as we all become more 
comfortable with livestreaming. If you have not had the opportunity 
to worship with us live from home, we hope you can join us this 
Sunday at 11:00 a.m. Remember to sign the virtual pew pad so we 
know you worshipped with us: www.shadysidepres.org/check-in.

See you online!

Stephen M. Donnelly 
Associate for Children’s Music Education

Livestreaming Acknowledgments
We extend our deepest appreciation to our audio/visual team, without whose dedication our inaugural 

worship livestream last month would not have been possible. We gratefully acknowledge the tireless 
efforts of Jesse B. Naus and Keith P. Quinn, audio consultants, and Stephen M. Donnelly, video engineer, 

to achieve a live presentation of our virtual service of worship. We also express our gratitude for the 
helpful contributions of the Audio/Visual (A/V) Task Force: Mark A. Anderson, John E. B. Baldridge, 
H. Daniel Cessna, Alexander G. Dick, Jesse B. Naus, Martin E. Powell, and the Reverend Kendra L. 

Buckwalter Smith. A joint effort of the Session and the Board of Trustees, with members from both the 
Communications Committee and the Building and Grounds Committee, the A/V Task Force continues 

its ongoing work to enhance the equipment in our sanctuary, but its collaborative support has laid a 
foundation that enabled us to reach this historic livestreaming milestone on Sunday, January 10, 2021.

Giving Thanks for the Interim Ministry of the Reverend Dr. John A. Dalles — continued from page 1

The departure of an interim pastor is a bittersweet but necessary step in clearing the way for our 
congregation’s next senior pastor. Over the past two years, Dr. Dalles has been preparing us well to 
be ready to welcome our twelfth senior pastor, and so this final step of his tenure is in harmony with 
all of the good work he has accomplished at Shadyside thus far. 

The partnership in ministry formed by the pairing of our congregation with Dr. Dalles is one of those 
joyful happenings that can only be explained by divine orchestration. Dr. Dalles has been a longtime 
friend of Shadyside Presbyterian Church; indeed, at times, it has seemed as if he knows us better than 
we know ourselves. We give thanks that God in His wisdom found a way to bring our congregation 
and Dr. Dalles together so that we might serve Him alongside each other. We could not have been 
blessed with a finer interim minister, and we are deeply grateful. Through his excellent preaching and 
warm-natured care, Dr. Dalles has extended the love and grace of our Lord Jesus Christ to us, even 
amidst the challenging circumstances of the COVID-19 pandemic.

Following worship on Sunday, February 14, from 12:30 to 1:30 p.m., we will hold a drive-by farewell in 
the church’s semi-circular driveway. Parishioners are invited to wave from their vehicles as the Dalles 
family maintains a safe social distance in the entrance to the Parish Hall. In addition, the congregation 
is invited to contribute to a farewell gift by sending a check to the attention of the church finance 
office, with “Dalles Farewell Gift” in the memo line, before Thursday, February 11. Finally, we also 
encourage you to reach out directly to Dr. Dalles with personal messages of appreciation via email 
(jdalles@shadysidepres.org) or notes sent to his attention at the church’s postal address.

From the moment of their arrival, John, his wife Judy, and his mother Pat Coleman became our dear 
friends and beloved members of our church family. Please join us in giving thanks to God for the time 
we have been able to enjoy together and in expressing our thanks to the Dalles family.

HUMAN RESOURCES
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Update from the Pastor Nominating Committee
Elder Percy M. Jackson, chair of the Pastor Nominating Committee (PNC), provided the following 
update to the congregation during worship on Sunday, January 3, 2021.

To date, the PNC’s activities have included:
• Received over eighty Personal Information Forms (PIFs), both matched and self-submitted, from 

prospective candidates, and selected more than thirty for further detailed sermon review and 
PNC discussion.

• Researched approximately 500 churches with membership exceeding 500, including all east of 
the Mississippi River, as well as many states west of the Mississippi.

• Reached out to the following seminaries:
• Princeton Theological Seminary
• Union Presbyterian Seminary
• McCormick Theological Seminary
• Austin Presbyterian Theological Seminary
• Louisville Seminary

• Also contacted pastors of large congregations and other 
Presbyterian leaders throughout the denomination, and 
received an additional thirty recommendations.

• With potential candidates identified by the PNC from churches with more than 500 members 
and recommendations, identified more than forty candidates for further consideration, and 
viewed or listened to multiple sermons and discussed each in detail.

• Identified and contacted approximately thirteen “passive candidates” who had not applied for 
the position.

The PNC has selected several candidates for closer review and believes that we now have a group of 
finalists that will be submitted to the Pittsburgh Presbytery by the end of January 2021. It is the belief 
of the PNC that we will be bringing Shadyside Presbyterian Church’s new senior pastor to the church 
in the first part of 2021. This decision is based on much prayer and the direction of the Holy Spirit.

Elder Jackson thanked the congregation for their prayers and especially thanked the members of the 
PNC for their dedication, meeting every Thursday of the past year with the exception of holidays. 
In addition to Elder Jackson, the PNC is comprised of members Susan W. Balaan, Sara G. Brooke, 
Donald P. Coffelt Jr., Adam D. Loucks, Ann E. Pauley, and Janet B. Rohrer.

The PNC publishes periodic updates about the search online at www.shadysidepres.org/pnc. You 
are welcome to contact the PNC directly via email at pnc@shadysidepres.org. Please continue to 
pray for the PNC and for the individual whom God has in mind to join us in ministry at Shadyside.

PASTOR NOMINATING COMMITTEE

Above: Elder Percy M. Jackson

Handel’s Messiah: The Gospel in Words and Music
Adult Education Topical Study for Lent: Sundays at 9:30 a.m., resuming February 21

The Adult Christian Education Team invites you to participate as we continue our multi-season study 
of Handel’s Messiah, led by Elder Peggy Heely. In Advent, we studied Part 1, which focused on the 
prophecy and birth of the Messiah. Much remains to be explored during Lent, when we will focus on 
Messiah, Part 2: the suffering, death, and resurrection of Jesus; and Part 3: anticipating the redemption 
of the world. We hope you will return as our study continues on Sunday, February 21, and we extend 
an especially warm invitation for any newcomers to join us! As our study guide, we will continue to 
use Hallelujah: The Bible and Handel’s Messiah, by Dr. Carol M. Bechtel, Professor of Old Testament at 
Western Theological Seminary. If you need to obtain a copy, please contact the church office.

Join us for a program of Bible study and music appreciation, exploring one of the best-loved musical 
compositions of all time as both a work of art and an expression of Christian theology.

CHRISTIAN EDUCATION

Note: The Bible study focusing on the Pauline epistles, led by Elder Jason Huber, also continues to meet on 
Sundays at 9:45 a.m. via Zoom videoconferencing. Currently, the group is exploring 2 Corinthians.
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WORSHIP & MUSIC

Sunday Worship
We regret that we cannot gather on-site for worship,  

but we hope you will gather with us in spirit.
Sunday, February 7, at 11:00 a.m., with Communion 

The Reverend Dr. John A. Dalles, preaching 
Healed to Serve  (Isaiah 40:21-31; Mark 1:29-39)

Transfiguration of the Lord Sunday, February 14, at 11:00 a.m. 
The Reverend Dr. John A. Dalles, preaching 

The End Is Where We Start From   
(2 Kings 2:21; Psalm 50:1-6; Mark 9:2-9) 

February 14 is Dr. Dalles’s last Sunday in the pulpit; for details, 
including a socially distant farewell, please see article, pages 1 and 4.

First Sunday in Lent, February 21, at 11:00 a.m. 
The Reverend Kendra L. Buckwalter Smith, preaching
Second Sunday in Lent, February 28, at 11:00 a.m. 

The Reverend Todd E. Leach, preaching

Midweek Music Ministry in Midwinter
Wednesdays, February 3 and 10, at 7:00 p.m. 
Join us online to refresh your spirit with music! 

Virtual Lenten Vespers
A 45-minute candlelight Communion service includes a homily 

and guest musicians.
Ash Wednesday, February 17, at 7:00 p.m., with Communion 

The Reverend Todd E. Leach, preaching
Wednesday, February 24, at 7:00 p.m., with Communion 

The Reverend Lynn M. Portz, preaching
Please see page 1 for more about Virtual Lenten Vespers.

COMMUNICATIONS

Newsletter Deadlines
Deadlines for the Mouse are the 
first business day of each month.

Monday, February 1 
March issue

Monday, March 1 
April issue

Please submit Mouse articles to 
pbodnar@shadysidepres.org.

CARE & SUPPORT

Grief Support Group
Monday, February 22

Shadyside’s Grief Support Group 
provides encouragement and a 
faith-centered perspective for 
those who have lost a loved 
one. For details and to access 
the meeting, contact Rev. Portz. 

COMMUNICATIONS

The Mini-Mouse
Do you receive our weekly 
e-newsletter? If  not,  visit 
shadysidepres.org/mini-mouse


